COLLEGE GOLF FELLOWSHIP
REGIONAL ADVISORY TEAM LEADER
QUALIFICATIONS & RESPONSIBILITIES

In addition to the Qualities, Roles & Responsibilities and Commitment Level of a RAT Member:

QUALIFICATIONS

Most critical RAT team member and local staff’s greatest champion of CGF.

Motivational leader with a teachable spirit. He should be easy to follow and have the
respect of the team. He should be skilled in organizational leadership and relationally
connected in the community.

Understands that the RAT is a team who supports and prays for the local staff, the
ministry of CGF, and each other -- different from a corporate board that simply provides
direction & oversees results.

Qualified to be a potential candidate for the CGF National Board.

RESPONSIBILITIES (always coordinating with CGF staff)

Sets the tone and casts vision for the RAT
Helps identify and train new RAT members keeping in view the ideal team structure:

o 5-7 men you respect and enjoy being with who exhibit the CGF qualities of a
RAT member

o Proximity to where ministry is happening (i.e., campuses, golf teams, events, etc.)
o Spread of ages and experience (i.e., business, ministry, non-profit, etc.)
Initiates and oversees RAT team initiatives, annual planning, calendar, and meetings.
Leads RAT fundraising efforts to achieve CGF staff annual goals.

Helps RAT members set annual goals in the following critical areas of commitment:
time, talent, treasure, and network / relationships.

Periodically connects with CGF Executive Director and/or CGF Chairman of National
Board for ongoing support and encouragement.

Encourages CGF staff in recruiting and developing of future interns and staff.

Trains and develops the RAT (i.e., initiate meetings with other high-functioning RATs to
share ideas and encouragement, etc.).



